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In Fine Forum

Use forums or chat to let customers help each other

Forums and web-based group chat are a great way to let customers ask questions and help one
another out. By eliminating the middleman — that's you — you provide an open stream of
communication and save yourself time in the process.

At our product forums, customers post tips and tricks, feature requests, stories, and more. We pop in
from time to time to offer some assistance but the forums are mainly a place for the community to
help each other and share their experiences with the product.

You'll be surprised how much people want to help one another.
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Go With the Flow

Be open to new paths and changes in direction

Part of the beauty of a web app is its fluidity. You don't wrap it up in a box, ship it, and then wait
years for the next release. You can tweak and change as you go along. Be open to the fact that your
original idea may not be your best one.

Look at Flickr. It began as a multiplayer online game called The Game Neverending. Its creators
soon realized the photo-sharing aspect of the game was a more plausible product than the game
itself (which was eventually shelved). Be willing to admit mistakes and change course.

Be a surfer. Watch the ocean. Figure out where the big waves are breaking and adjust accordingly.

Page 74 of 76 03/18/2009



Start Your Engines

Done!

Alright, you made it! Hopefully you're psyched to start Getting Real with your app. There really has
never been a better time to make great software with minimal resources. With the right idea,
passion, time, and skill, the sky's the limit.

A few closing thoughts:

Execution

Everyone can read a book. Everyone can come up with an idea. Everyone has a cousin that's a web
designer. Everyone can write a blog. Everyone can hire someone to hack together some code.

The difference between you and everyone else will be how well you execute. Success is all about
great execution.

For software, that means doing a lot of things right. You can't just have good writing but then fail to
deliver on the promises in your prose. Clean interface design won't cut it if your code is full of
hacks. A great app is worthless if poor promotion means no one ever knows about it. To score big,
you have to combine all these elements.

The key is balance. If you tilt too far in one direction, you're headed for failure. Constantly seek out
your weak links and focus on them until they're up to par.

People

It's worth reemphasizing the one thing that we think is the most important ingredient when it comes
to building a successful web app: the people involved. Mantras, epicenter design, less software, and
all these other wonderful ideas won't really matter if you don't have the right people on board to
implement them.

You need people who are passionate about what they do. People who care about their craft — and
actually think of it as a craft. People who take pride in their work, regardless of the monetary
reward involved. People who sweat the details even if 95% of folks don't know the difference.
People who want to build something great and won't settle for less. People who need people. OK,
not really that last one but we couldn't resist throwing a little Streisand into the mix. Anyhow, when
you find those people, hold onto them. In the end, the folks on your team will make or break your
project — and your company.

More Than Just Software

It's also worth noting that the concept of Getting Real doesn't apply just to building a web app.
Once you start grasping the ideas involved, you'll see them all over the place. Some examples:

* Special ops forces, like the Green Berets or Navy Seals, use small teams and rapid
deployment to accomplish tasks that other units are too big or too slow to get done.

» The White Stripes embrace constraints by sticking to a simple formula: two people,
streamlined songs, childlike drumming, keeping studio time to a minimum, etc.

* Apple's iPod differentiates itself from competitors by not offering features like a built-in fm
radio or a voice recorder.

* Hurry up offenses in football pick up big chunks of yards by eliminating the "bureaucracy"
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of huddles and play-calling.

» Rachael Ray bases her successful cookbooks and TV show on the concept of 30-minute "Get
Real Meals."

* Ernest Hemingway and Raymond Carver used simple, clear language yet still delivered
maximum impact.

» Shakespeare reveled in the limitations of sonnets, fourteen-line lyric poems in iambic
pentameter.

* And on and on...

Sure, Getting Real is about building great software. But there's no reason why it needs to stop there.
Take these ideas and try applying them to different aspects of your life. You might just stumble
upon some neat results.

Keep In Touch

Let us know how Getting Real works out for you. Send an email to gettingreal [at] 37signals [dot]
com.

Also, stay up to date with the latest offerings from 37signals by visiting Signal vs. Noise, our blog
about Getting Real, usability, design, and a bunch of other stuff.

Thanks for reading and good luck!
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